
Summary Statements of Profit or Loss and Other Comprehensive Income

Audited Consolidated Separate

US$ 31-Dec-18 31-Dec-17 31-Dec-18 31-Dec-17

Interest income 95 069 602 63 707 350 602 274 1 392
Interest expense on deposits and other accounts (22 246 619) (20 281 940) (1 206 915) (365 890)

Net interest income/(expense) 72 822 983 43 425 410 (604 641) (364 498)
Fees and commissions 41 333 681 22 115 286 (70 200) 18 726
Income from investments 2 413 333 3 227 697 6 200 152 –
Gain/(loss) on foreign exchange transactions 21 077 712 10 106 665 (292 613) –
Other operating income 751 070 274 685 3 369 005 –

65 575 796 35 724 333 9 206 344 18 726

Total operating income/(expense) 138 398 779 79 149 743 8 601 703 (345 772)
Staff and training costs 48 922 039 26 107 000 2 657 388 –
Premises and equipment costs 14 131 332 7 991 424 31 204 18 062
Depreciation expense 6 602 258 4 425 278 17 076 –
Other expenses 26 960 645 13 615 555 1 908 898 1 352 491
Impairment loss on loans and advances 4 166 418 3 313 768  – –

Total expenses 100 782 692 55 453 025 4 614 566 1 370 553

Operating profit/(loss) 37 616 087 23 696 718 3 987 137 (1 716 325)

Gain on bargain purchases – 18 655 953 – –
Share of profit of joint venture – 199 370 – –
Profit/(loss) before income tax expense 37 616 087 42 552 041 3 987 137 (1 716 325)
Income tax expense (6 998 336) (7 693 878) (612 217) –

Profit/(loss) for the year 30 617 751 34 858 163 3 374 920 (1 716 325)

Other comprehensive income
Items that will not be reclassified subsequently to 
profit or loss
Revaluation surplus on property 4 173 295 – – –
Deferred tax on revalued property (1 033 972) 4 354 – –
Fair value gain on investment  2 723 663 – – –

5 862 986 4 354 – –
Items that may be reclassified subsequently to  
profit or loss
Exchange differences on translating foreign operations (55 128 886) 1 915 676 – –

Total other comprehensive (loss)/income for the year (49 265 900) 1 920 030 – –

Total comprehensive (loss)/income for the year (18 648 149) 36 778 193 3 374 920 (1 716 325)

Profit or loss attributable to:
Owners of the company 16 601 205 30 304 809 3 374 920 (1 716 325)
Non-controlling interest 14 016 546 4 553 354 – –

Profit/(loss) for the year 30 617 751 34 858 163 3 374 920 (1 716 325)

Total comprehensive (loss)/income attributable to:
Owners of the company (3 394 328) 31 294 685 3 374 920 (1 716 325)
Non-controlling (loss)/interest (15 253 821) 5 483 508 – –

Total comprehensive (loss)/income for the year (18 648 149) 36 778 193 3 374 920 (1 716 325)

Basic and diluted earnings per share (US' cents) 0.709 1.297 0.144 (0.073)

Summary Statements of Cash Flow

Audited Consolidated Separate

US$ 31-Dec-18 31-Dec-17 31-Dec-18 31-Dec-17

Cash flows from operating activities
Interest and fees received 159 054 073 95 523 197 3 608 466 20 118
Interest paid (22 246 619) (20 281 940) (1 206 915) (365 890)
Cash paid to suppliers and employees (100 653 291) (50 300 508) (5 493 719)  517 163

36 154 163 24 940 749 (3 092 168) 171 391
Increase in net customer balances (169 969 730) 88 114 207 (3 820 127)  6 199

Cash (used) in/generated from operations (133 815 567) 113 054 956 (6 912 295) 177 590
Dividend received 1 009 699 421 749 6 200 152 –
Income taxes paid (7 847 231) (7 116 058) (612 217)  –

Cash (used) in/generated from operating activities (140 653 099) 106 360 647 (1 324 360) 177 590
Cash flows from investing activities
Purchases of money market investments (65 094 765) (58 861 161) (626 739) –
Maturities/(purchases) of currency swaps 4 820 256 (8 289 390) – –
Payment for acquisition of business, net of cash acquired – 341 865 513 – –
Investment in subsidiary companies – – (2 812 894) (6 633 333)
Proceeds from sale of equipment 108 866 23 206 – –
Acquisition of property and equipment (11 650 094)  (8 030 976) (207 574)  –

Cash (used) in/generated from investing activities (71 815 737) 266 707 192 (3 647 207) (6 633 333)
Cash flows from financing activities
Dividend paid to shareholders of the parent – (1 611 593) – –
Proceeds from issue of shares 11 701 116 – 11 701 116 –
Dividends paid to non-controlling interests – (583 751) – –
Proceeds/(Repayment) of long term borrowings (447 739)  9 373 255               – 6 500 000

Cash generated from financing activities 11 253 377 7 177 911 11 701 116 6 500 000
Net (decrease)/increase in cash and cash equivalents (201 215 459) 380 245 750 6 729 549 44 257
Cash and cash equivalents at 1 January 499 167 446 116 985 147 44 257 –
Effect of changes in exchange rates (55 128 886)  1 936 549       –  –

Cash and cash equivalents at 31 December 242 823 101 499 167 446 6 773 806 44 257

Summary audited consolidated and separate 
financial statements as at 31 December 2018

Summary Statements of Financial Position

Audited   Consolidated Separate

US$ 31-Dec-18 31-Dec-17 31-Dec-18 31-Dec-17

Assets
Cash and cash equivalents 242 823 101 499 167 446 6 773 806 44 257
Money market investments 226 424 936 161 819 258 626 739 –
Loans and advances to customers 359 147 633 350 516 403 – –
Finance lease receivables  2 228 832 5 288 322 – –
Repurchase agreements 29 969 134 34 789 390 – –
Deferred tax asset 499 256 – – –
Current tax asset 3 698 352 5 014 906 – –
Investments at fair value through profit or loss 7 665 487 7 184 758 – –
Investment in subsidiary companies – – 125 941 039 123 128 045
Investment property 6 545 861 6 343 495 – –
Intangible assets 6 917 153 8 490 060 – –
Property and equipment 54 948 935 44 357 263 190 498 –
Assets held for sale 17 531 259 15 129 612 – –
Financial assets at fair value through other 
comprehensive income 1 793 644 4 254 012 – –
Other assets 10 825 578 16 116 501 3 821 005 976

Total assets 971 019 161 1 158 471 426 137 353 087 123 173 278

Liabilities and Equity
Liabilities
Balances due to other banks 47 735 602 63 787 552 – –
Customer deposits 720 825 817 874 615 899 – –
Other payables 27 825 897 37 788 043 1 020 078 1 916 305
Subordinated debt 16 859 518 14 224 307 – –
Deferred tax liabilities 3 243 342 4 833 105 – –
Income tax payable 1 306 308 348 766 – –
Provisions 1 698 590 2 375 719 – –
Loans payable 6 500 000 6 500 000 6 500 000 6 500 000
Redeemable preference shares 10 786 747 10 786 747 10 786 747 10 786 747

Total liabilities 836 781 821 1 015 260 138 18 306 825 19 203 052

Equity
Share capital 117 409 081 105 707 965 117 409 181 105 707 965
Share premium – – – –
Restructuring reserve (54 510 623) (54 510 623) – –
Property revaluation reserve 3 005 294 15 348 – –
Loan loss reserve 2 903 507 1 869 083 – –
Investment revaluation reserve 878 738 – –
Non distributable reserves – – – –
Translation reserve (23 817 452) 17 020 – –
Retained earnings 33 656 133 19 614 393 1 637 181 (1 737 739)

Total equity attributable to equity holders of 
the company 79 524 678 72 713 186 119 046 262 103 970 226
Non-controlling interest 54 712 662 70 498 102 – –

Total equity 134 237 340 143 211 288 119 046 262 103 970 226

Total equity and liabilities 971 019 161 1 158 471 426 137 353 087 123 173 278

Summary Statements of Changes in Equity

Audited Consolidated Separate

US$ 31-Dec-18 31-Dec-17 31-Dec-18 31-Dec-17

As at the beginning of the year 143 211 288  60 582 985 103 970 226  (21 314)
Initial application of IFRS 9 (net of deferred tax) (2 745 454)  –  –  –
Restated balance as at 1 January 140 465 834  60 582 985 103 970 226  (21 314)
Net profit/(loss) for the year 30 617 751  34 858 163 3 374 920 (1 716 325)
Other comprehensive (loss)/income (49 265 900)  1 920 030  –  – 
Other movements 718 539 (308 670) – –
Dividends paid –  (1 611 593) – –
Other transactions with owners 11 701 116 47 770 373 11 701 116 105 707 865

Balance at the end of the year 134 237 340  143 211 288 119 046 262 103 970 226

Notes to the summary consolidated and separate financial statements
(1)  Investment in subsidiary companies
At end of the reporting period the Company’s portfolio of investments in subsidiary companies comprised:

 

Name of the Subsidiary
Nature  
of Business

Type of 
investment

Holding  US$

2018 2017 2018 2017

First Capital Bank PLC (Malawi) Banking Equity shares 100% 100% 101 073 622  105 707 965 
Afcarme Zimbabwe Holdings 
(Private) Limited Banking Equity shares 81% 81%  17 420 080  17 420 080 

First Capital Bank Zambia Limited Banking Equity shares 49% –  4 634 343 –

First Capital Bank Ltd (Botswana) Banking
Preference 
shares 100% – 1 995 000 –

First Capital Shared Services 
Limited

Shared 
Service Equity shares 100% –  105  –

First Capital Bank S.A. 
(Mozambique) Banking

Subordinate 
Debt 100% –      817 889 –

125 941 039 123 128 045

During the year 2018, the Company restructured its 49% shareholding in First Capital Bank Zambia Limited (“First 
Capital Bank Zambia”) a company incorporated in Zambia as dividend in specie from First Capital Bank PLC Malawi 
(First Capital Bank Malawi) as a direct holding. This restructuring has no impact on the Group’s financial statement.

During the year, the Company incorporated a wholly owned subsidiary company, First Capital Shared Services 
Limited (FCSSL) in Mauritius. The company invested US$1 995 000 in Cumulative Redeemable Preference Shares 
in First Capital Bank Ltd (Botswana) during the year, and also invested US$817 889 as Subordinated Debt in First 
Capital Bank S.A. (Mozambique).

(2)  Property, equipment and intangible assets
The Company’s investment in both non-current and intangible assets is summarised as below:

Audited Property and equipment Intangible assets

US$ 31-Dec-18 31-Dec-17 31-Dec-18 31-Dec-17

Balance at 1 January  67 462 261  24 355 376  14 036 069  10 175 792 
Additions 10 288 191  6 318 883 1 361 903  1 712 093 
On acquisition of subsidiary –  36 547 715 –  1 429 351 
Revaluation 3 662 019  – – –
Disposals (640 792)  (45 065) (193 930)  – 
Transfers 397 380  (380 428) –  380 428 
Impairment loss on revalued assets (184 247) – – –
Effect of exchange rate changes (1 311 164)  665 780 (1 577 448)  338 405 

Total cost/valuation 79 673 648  67 462 261 13 626 594  14 036 069 
Accumulated depreciation/amortisation 24 724 713  23 104 998 6 709 441  5 546 009 

Carrying amount at 31 December 54 948 935  44 357 263 6 917 153  8 490 060 

Additional capital expenditure during the year was financed using internally generated resources. All transfers 
from property and equipment were made to either intangible assets or Investment properties.

(3)  Assets held for sale
First Capital Bank Zambia Limited had during the year repossessed property from a borrower following its failure 
to repay a loan granted to them. The Bank is in the process of looking for a buyer for the repossessed properties. 
The Bank expects to sell the properties within two years.

(4)  Balances due to other banks
All balances due to other banks represent short term borrowings for liquidity purposes, borrowing under currency 
swap arrangement and credit line facilities for on lending to customers in specified economic sectors. The line of 
credit facilities carry interest between 3.9% and 5.8% per annum and are repayable in equal bi annual installments. 
Borrowing under currency swap arrangements carry interest at an average interest rate of 12% per annum. 

(5)  Subordinated debt
The subordinated debt notes constitute direct, subordinated and unsecured obligations as follows:

a) � First Capital Bank Botswana (First Capital Bank Botswana), a subsidiary of First Capital Bank Malawi, issued 
P30 million (US$3 038 958), floating rates notes maturing on 18 January 2022 which earn interest at 70 basis 
points below the bank rate for the first 5 years, and thereafter at 20 basis points below the bank rate. During 
the year, First Capital Bank Botswana also issued P15 million (US$1 519 479) floating rate notes maturing on 
1 July 2027 and earning interest at 270 basis points above the bank rate. CBB has an early optional redemption 
date of 18 January 2022 subject to prior written consent from the Bank of Botswana.

b) � On 1 July 2018, First Capital Bank Botswana issued P33 million (US$3 085 496) floating rate notes maturing on 
25 January 2023 and earning interest at 290 basis points above the bank rate. The bank has an early optional 
redemption date of 25 January 2023 subject to prior written consent from Bank of Botswana.

c) � The subordinated debt notes constitute direct, subordinated and unsecured obligations of First Capital Bank 
Malawi and First Capital Bank Botswana respectively. The notes rank pari passu among themselves and are 
subordinated to general creditors and claims of depositors.

d) � In July 2018, First Capital Bank S.A. Mozambique (First Capital Bank Mozambique) entered into a subordinated 
loan arrangement with FMBcapital Holdings Plc (a related entity). The principal amount under the arrangement 
is 50 million meticais (US$814 995) for a period of 7 years, with payment of semi-annual coupons, with the rate 
for the first coupon being 18.55%.

(6)  Share capital
On 20 December 2018, FMBcapital Holdings Plc (“FMBCH”) issued fully paid additional 122 000 000 shares at the 
price of MWK70.00 per share. All ordinary shares in FMBCH rank pari passu with one another and are listed on the 
Malawi Stock Exchange. 

(7)  Loan Payable
In 2017, FMBcapital Holdings Plc, obtained loan facilities of US$6.5 million from related parties for the purpose of 
discharging the purchase consideration for acquisition of shares in Afcarme. These loans are unsecured and bear an 
interest of 9% pa, with the first interest payment due one year after drawdown and thereafter every quarter. The 
principal amount including any interest outstanding is repayable after six years.

(8)  Corporate Rebranding of Component Units Name
The Group engaged in a rebranding of the component units to First Capital Bank for all the banks and their new 
entity names are as follows:

Previous Component Unit Name New Component Unit Name 
Country  
Registered Effective Date

First Merchant Bank Plc First Capital Bank Plc Malawi 12 September 2018
Capital Bank S.A. First Capital Bank S.A. Mozambique 12 February 2019
Capital Bank Limited First Capital Bank Limited Botswana 12 September 2018
First Capital Bank Zambia Limited No Change Zambia 10 September 2013
Barclays Bank of Zimbabwe Limited First Capital Bank Limited Zimbabwe 07 August 2018

(9)  Events after the reporting date
The following event took place after reporting date that required disclosure and was not adjusted for in the 
financial statements of FMBcapital Holdings Plc:

In February 2019, First Capital Bank Plc Malawi (First Capital Bank Malawi) distributed its investment in First Capital 
Bank Limited Botswana (First Capital Bank Botswana) as dividend in specie to FMBcapital Holdings PLC (FMBCH), 
thereby making First Capital Bank Botswana its direct subsidiary.

(10)  Change in Functional Currency
The Group’s subsidiary, First Capital Bank Zimbabwe, assessed its functional currency for the year ended 
31  December 2018 continuing from the previous assessment done in 2017 using same IAS 21 primary and 
secondary indicators.

• � First Capital Bank Zimbabwe concluded that a greater proportion of the interest income and non funded income 
was being priced and settled in Real Time Gross Settlement (RTGS) dollars and costs being largely determined 
and settled in RTGS dollars;

•  Net receipts from operations were largely retained in RTGS dollars;

• � A greater proportion of the First Capital Bank Zimbabwe’s assets and deposits were now predominantly 
denominated in RTGS dollars

First Capital Bank Zimbabwe also considered the following factors:
i) � Separation of Nostro and RTGS balances
The separation of these balances was effective from 1 October 2018, which meant that customers who had RTGS 
balances would not ordinarily be able to access foreign cash with effect from 1 October 2018, implying that the 
two were now different currencies.

ii)  Substance over form of RTGS transactions
Although the RTGS was a mode of settlement and not legally recognised as a currency First Capital Bank Zimbabwe 
considered the substance of the transactions done in RTGS, taking into account the significant disparity between 
the market perception of the relative value between the United States Dollar ($) and the RTGS dollar and concluded 
that the economic substance of these transactions over their legal form was that RTGS was a currency.

Based on the above considerations First Capital Bank Zimbabwe concluded that its functional currency had changed 
from United States Dollars ($) to RTGS dollars from 1 October 2018. However, as at 31 December 2018 the RTGS 
dollar had not been promulgated legally as a currency. Statutory Instrument (S.I) 33 commissioned the RTGS dollar 
as a currency from 22 February 2019 and prescribed that all United States dollar ($) assets and liabilities before 
22 February 2019 must be valued at 1:1 to the RTGS.

For Group reporting purposes, and in accordance to International Financial Reporting Standards (IFRSs), the 
financial statements of Afcarme were translated to United States Dollars using a closing rate of United States 
Dollars ($) 1:3.62 for the Statement of Financial Position and an average rate of United States Dollars ($) 1:3.27 
for the Income Statement. The exchange rates are best estimate at the date of reporting.
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Independent auditor’s report to the summary consolidated and separate 
financial statements of FMBcapital Holdings Plc

Opinion
The summary consolidated and separate financial 
statements, which comprise the summary con
solidated and separate statements of financial 
position as at 31 December 2018, the summary 
consolidated and separate statements of profit or 
loss and other comprehensive income, summary 
consolidated and separate statements of changes 
in equity and summary consolidated and separate 
statements of cash flows for the year then ended 
and the notes to the summary consolidated and 
separate financial statements, are derived from the 
audited financial statements of FMBcapital Holdings 
Plc for the year ended 31 December 2018.

In our opinion, the accompanying summary 
consolidated and separate financial statements 
are consistent, in all material respects, with the 
audited financial statements, in accordance with the 
International Financial Reporting Standards (IFRSs).

Summary Consolidated and Separate 
Financial Statements
The summary consolidated and separate financial 
statements do not contain all the disclosures 
required by International Financial Reporting 
Standards (IFRSs) in the preparation of the audited 
consolidated and separate financial statements 
of FMBcapital Holdings Plc. Reading the summary 
consolidated and separate financial statements 
and the auditor’s report thereon, therefore, is 
not a substitute for reading the audited financial 
statements and the auditor’s report thereon.

The Audited Consolidated and Separate 
Financial Statements and our report thereon
We expressed an unmodified audit opinion on 
the audited financial statements in our report 
dated 31 May 2019. That report also includes the 
communication of key audit matters. Key audit 
matters are those matters that, in our professional 
judgement, were of most significance in our audit of 
the consolidated and separate financial statements 
of the current period.

Directors’ Responsibility for the Summary 
Consolidated and Separate Financial 
Statements
The Directors are responsible for the preparation 
of the summary consolidated and separate financial 
statements in accordance with IFRSs.

Auditor’s responsibility
Our responsibility is to express an opinion on 
whether the summary consolidated and separate 
financial statements are consistent, in all material 
respects, with the audited financial statements 
based on our procedures, which were conducted in 
accordance with International Standard on Auditing 
(ISA) 810 (Revised), Engagements to Report on 
Summary Financial Statements.

Chartered Accountants� Vishal Agrawal, FCA
31 May 2019� Licensed by FRC

REVIEW OF THE PERIOD
In Malawi and Zimbabwe, we continue to provide 
comprehensive banking and financial services 
solutions to all segments of the market whereas 
in Botswana, Mozambique and Zambia, our focus 
remains on servicing mid to large scale businesses.  
In Zimbabwe, we successfully completed a complex 
and challenging migration from the Barclays Plc IT 
systems to those of our Group.

As more fully explained in Note 10 to these summary 
financial statements, in 2018 the RTGS dollar 
became the functional currency of our Zimbabwe 
operation. Applying a market related exchange rate 
to translate the RTGS dollar carrying value of our 
Zimbabwe assets to US dollar equivalent has resulted 
in a contraction of approximately US$300 million in 
total assets of the group. This has been partially 
offset by growth of US$100 million in total assets of 
other territories. Additionally, other comprehensive 
loss for the year includes a translation adjustment of 
negative US$55 million almost entirely attributable 
to our Zimbabwe operation.

Outlook
With critical techno-functional positions filled, we 
are focused on establishing a unified operating 
platform across the Group to commence extracting 
planned service and cost efficiencies. The world 
class banking platform being developed for FMBCH 
will underpin the Group’s long-term growth with 
specific emphasis on leveraging digital platforms 
for enhancing customer experience as well as 
streamlining operational processes. Our present 
focus is to complete and consolidate all recently 
launched initiatives, with Zimbabwe receiving 
considerable management focus.

The sharp decline in the value of the RTGS dollar 
coupled with spiraling inflation will see costs 
outgrow revenues in Zimbabwe in the near term. 
As a result, a decline in overall group profitability 
is anticipated. We, however, expect an acceleration 
over time in revenue growth in Zimbabwe as we 
progressively expand our product and service 
offerings on the back of robust new IT platforms.

Dheeraj Dikshit	 Director 
John M O’Neill	 Director


